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Project plan—- ramp and door for the community center - Saving the Hawman center

Problem statement

Scope

Approver CBDG

Contributors CBDG-City of Clarksdale

Informed City of Clarksdale citizens,CBDG, City officials
Objective ADA ramp ADA access door and sidewalk for the cities

community building

Due date 07 - 31-2026

Key outcomes New ADA accessible ramp, sidewalk and entry door
Status NOT STARTED / IN PROGRESS / COMPLETE

Driver City of Clarksdale

Nice to have: projected starting date and finish date
names of all stakeholders for the start and finished
project

in kind contributions or contributors

Not in scope: weather related delays
material malfunctions or delays

Must have: details of project

bids and estimates for projects

application for grant

permits if required including but not limited to copies
of deeds and all city official business id numbers and
registrations

Timeline

Milestones and deadlines

Related links
Community DevelopmentBlock Grants (CDBG) | Department of Economic Development



